






revenues were not significant enough to 
hire the kind of specialized help to support 
and grow the business,” Diercks says. 
“With a small administrative staff, I was 
constantly pulled from family office chores 
to investment management to hedge fund 
visits to client calls and, of course, the ever 
present due diligence. It was too much; 
something had to give. My plan was this: if 
I could grow one of the businesses, I could 
sell or trim the other two to get down to a 
simpler business structure.”

At this juncture, it’s important to realize one 
key thing about Diercks: He is a man of faith. 
His Christian beliefs inform much of what he 
does and how he does it. This is particularly 
true of his business. There are those who say 
that God moves in mysterious ways. Diercks 
believes that God’s ways are only mysterious 
to us because we don’t have the long-range 
vision it takes to see where God is working 
and where He is heading. 

Jeff was never able to overcome the 
struggles in his business in the way in which 
he planned. However, change did come. 
“God had a different way of dealing with my 
business,” he says. “Through a series of events 
that were way beyond my control, and 
over a period of 24 months, God essentially 
trimmed the business back to its smallest 
component, investment management. 
Much of this ‘God Sizing,’ as I call it, has only 
happened in the past two years. 


